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About the project

= MAIN GOAL OF THE PROJECT:
To improve the competitiveness of regional businesses in Blagoevgrad and Kyustendil regions in
Bulgaria and in the Southeast, East and North-Eastern Regions of Macedonia, through joint
innovative cooperation initiatives.

RESULTS:
Joint Bulgarian-Macedonian virtual office for consulting forestry and forest-based industries —
www.vofis.bas.bg;

» A collaborative Bulgarian-Macedonian virtual e-learning platform with open access —
www.vep.bas.bg;

» Books.

IMPLEMENTATION:

Training activities of people working in the sector and all stakeholders, interested in the
development of logging and forestry based industries, how to use the office and the e-learning
platform, and how to improve the competitiveness of the sector and the region. Providing
methodical guides of how to work with the office and the e-learning platform.
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Aim - to find solutions how to Increase the
competitiveness of forest enterprises In the
specific conditions of the region.

Methodology

- a field survey based on face-to-face interview
with representatives of enterprises In forestry
sector based on more than 20 years ERI-BAS

experience
- literature review on supply chain management.
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Scope - Cross-border region
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Qutput - five Initiatives

® [jve groups of initiatives for innovation were identified,
taking into account the answers of majority of 196
entrepreneurs from both Bulgaria and Macedonia and
statistical survey of 1943 enterprises.

= The Initiatives are addressing entrepreneurs, the state,
and e-services developers.

= The later include network development, e-consultancy
and e-education services development.
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e-consultative services on demand

Information on business opportunities and external markets 4z 65,4

Information on EU projects and programmes 10 57,7

Local legislation (Bulgarian or Macedonian) - 42,3

Standards and certifying 3388,5

EU legislation on innovation and R&D 13 26,9

Information on the procedures of buying or registering a patent 10 15,4

Patents 15,4

Other 19,2
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e-learning services on demand
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Joint Bulgarian-Macedonian virtual office
for consulting forestry and forest-based
Industries — www.Vvofis.bas.bg

Implementation of results of the research:

®» A a structured database of companies to connect in order to initiate
Innovation cooperation along the supply chain;

» B. a structured database of useful links for other innovative partnerships —
with education, research and government organizations in the border
region and the European Community;

» C. current programs to finance these collaborations; opportunities for
consultation on your own initiative.

Access and registration in the office are free.
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Database of companies - better
connectivity along the supply chain
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Better connectivity in the regional,
national and global innovation system

SPECIALIZED
HIGH SCHOOLS SCIENTIFIC INSTITUTES

MUNICIPALITIES, REGIONAL
EXECUTIVE AGENCIES
AND OTHER STATE
INSTITUTIONS

CHAMBERS AND
OTHER BRANCH
ORGANIZATIONS

AND UNIVERSITIES /
ENTERPRISE
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Links with global innovation system —
NGO - sector

= EUROPEAN LINKS FOR PARTNERSHIPS

» EUROFOREST Portal — Associations

» EUSTAFOR - European State Forest Association

» CEPF - Confederation of European Forest Owners

» CEPI - Confederation of European Paper Industries

» EOS - European Organisation of the Sawmill Industry
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VOFIS and VEP - follow up

» Are open
» Free of charge to access
» Free of charge for:
» Registration
» yse all results, analysis and publications.
®» BAS and MASA took responsibility to keep them for 3 years
» GO:
Vofis.bas.bg
Vep.bas.bg
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Thank you

» Rossitsa Chobanova

®» Fconomic research institute

» Bulgarion academy of sciences
» 3 Aksakov sir., 1040 Sofia

= Bulgaria

» E-mail: r_chobanova@iki.bas.bg
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