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Construction investment is a series of organized activities, because it is a a 
set of complex operations. 
 
Each of these steps should be based on an analysis of current and expected 
situation and each of these steps requires making current decisions.  
 
A set of organized actions according to the Henry Le Chatelier' theory 
consists of five phases:  
 

 a clear and precise statement of purpose (or purposes)  
    of action,  

 identification of existing conditions, 

 planning action ways and the required funds,  

 preparation of resources and ensuring the conditions  
    for achieving objectives,  

 performance of measures and monitoring of performance measures and 
targets. 









Conditions that characterized a quality management system as the 

integrated management system should: 

 implement and supervise policies and clearly defined objectives, 

 describe, select and control the process convenient for the organization 

what is a process approach, 

 supervise the quality of the control measurements and research findings 

and the improvement process of the organization and the final products, 

 manage all the company's resources adequately to the employees needs 

and production processes, 

 take effective way to communicate with the recipients in order to identify 

their desires, wishes and requirements and what is important - 

satisfaction with the cooperation. 
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Figure 1. The procedure of the quality maintenance and constant quality growth  

in the chosen wooden construction industry enterprise. 



The analyzed enterprise bases its production on the qualified suppliers, whose 

evaluation and selection is carried out in a permanent manner by creating the 

specified group of suppliers grouping them into categories A, B and C.  

 

The specific category choice for selected suppliers is determined by the results 

of tests on the supplies and the point value granted to individual providers is 

affected by such factors as: 

 the trading ability which is determined for individual suppliers based on the 

price stability, payment terms, delivery punctuality and suppliers’ flexibility to 

quantitatively-assortment changes, 

 

 the quality ability whose the level is determined based on such factors as  

the number of complaint deliveries (value, quantity), the percentage of  

the complaint delivery and the complaint reasons. 



The supply sources as well as the supply, the senior management 

has set a policy with the following assumptions: 

 purchase of materials and raw materials contained in approved 

articles by a certificate of conformity or declaration of conformity - 

the purchase by qualified suppliers, 

 ensuring the safety of products shipped to the customer - 

measured by the quantity and quality of transport damage, 

 ensuring a timber quality by: a proper drying, seasoning in 

accordance with the requirements, a proper storage, maintenance 

of normative stocks. 



Depending on the kind of a material the supervision concerns: 

 in the case of a timber: a thickness, a width, a length, a grade 

for compliance with PN-75/D-96000 or factory standards,  

 in the case of a fibreboard – thickness and size of plates are 

tested, and there are taken samples from each batch and they 

are tested by the enterprise laboratory in terms of a water 

absorption and swelling, 

 painting materials – are examined by the enterprise laboratory, 

 building hardware - the quality and performance of compliance 

with the PN or the WTO. 



Employees creativity development requires an appropriate "handling people", that 

involves: 

 continuous listening to opinions, comments and proposals of workers (e.g. due 

to working in teams seeking and shaping the quality - the idea of the quality 

circles), 

 eliminating the causes of failures, not "treating the symptoms". This approach, 

manifested in honest conversations about all the problems, discussing 

misunderstandings and conflicts, makes it appear the atmosphere in which we 

all interact with each other, creating a unique and well-positioned to create 

quality, 

 treatment of subordinates in priority, which means that developing the skills of 

subordinates is more important than achieving financial goals for the 

qualifications, experience and ability to think creatively; treatment of the 

personnel as the source of many ideas for improving the woodworking 

construction products quality; invaluable concepts enable reductions of any 

nonconformities. 



Figure 2. The elaboration of the employees’ qualification improvement plan procedure  

in the selected wooden construction industry enterprise. 
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