


= Theoretical bases on the topic of benefits Iin the
wood industry

= Survival benefits use in SME in the wood
Industry
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~strategic business objectives: the objectives and the motivation,
retention and staff development — only 2 company has strategic plan
for this part of management

-organizational culture: core values, organizational culture typology,

-qualifications of staff: qualifications related to the fundamental
valuation and favoring specific motivational factors — in this industry

most of them are social benefits,
~knowledge of employees intangible needs of attitudes, values.
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Providing benefits Is not completely new nor in
the small businesses in the timber industry.

Character of benefits provided by the owners

reflects the dominance of men - workers In
this type of business.

Limited financial capabillities
Incentive character of benefits
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Thank you for your attention.

Katarina.durkova@gmail.com
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