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Application of outsourcing can be used in a wide range ol services
and administration spheres (accounting, economic consulting and
internal audit), facilitv management (energy services, maintenance
operation, cleaning services, catering, waste management) logistics
processes (transport, storage), outsourcing of IS/IT infrastructure
applications support, hardware, software, web site hosting) and also
HE outsourcing (educational activities, coaching, trainings).

Woodworking industry in Slovakia 1s influenced
by the economic crisis, causing stagnation at the
construction industry and decreasing the customer
demand for construction and woodwork and
furniture products. Many companies are looking
any ways of cost savings, and recently more and
more companies mcreasingly use the possibilities
ot outsourcing.
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The offer and use of
outsourcing in wood working
companies in Slovakia
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The practical model of outsourcing application

Strategic analysis Analysis ofthe Definition of Selection of
of functionalsphere company sphe requirements appropriate
of company for outsourcin for suppliers supplier
Establishth Managing Evaluation
conditions of the transition ofthe
outsourcing phase outsourcing
— relationship relationship

General model of outsourcing application consists from any individual action.
The problem is to identify and know the level of its costs to perform the
outsourced processes and also the problematic the estimation the level of
additional costs to manage outsourcing relationship.
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THE PROJECT OF EVALUATION FOR ECONOMIC
EFFICIENCY OF OUTSOURCING USE

+ |dentification of processes, activities and procedures in an enterprise,
« Costanalysis of an enterprise,
« Determination of parametric outsourcing costs:
- Identification of cost allocation base for identified groups of overhead cost
- Determination of rates for identified groups of overheads cost
- Establishment of overhead costs in single processes
« Quantification of potential cost savings from outsourcing use
« Expressing aninfluence on a financial performance of an enterprise
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14 v A =CORREL(C2:H2;C4:H4)
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1| January February  March April May Jun  cormrelation
2 |Overhead cost 3633€ 1814€ 3560€ 4090€ 4957€ BI/7E X

3 |Allocation base | 10 = 18 13 30 2207110 134
_4 |Allocation base |l 9 3 9 10 15 16]_0.97071521
5 Allocation base Il 5 5 7 =] 3 4 -0,36191

For the determination ot1ideal type of allocation base ot the each level ot overhead cost is
possible to use the function of correlation analyze by the program Microsoft Office Excel
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1. The economy efliciency indicatorsior succesiul outsourcing aplication

Saving Economic
of the cost efficiency

Saving of the cost = PCgy — price of external services

2. Decomposition of financial indicators 3. Decomposition of EVA indicators
F
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p ) PEA S E_'_ ca . oA TCE XE Operating profit b (1 —tax base)  apital + TWACC
PE4 RE4 REA S 8 3 EE T4
|
SALER - CoaT
CEA tax o Ia TFA | LFA p : .
DFEL TEA 2 of o + o Th NOPAT - Netoperaiing profit after ticas and interest
WACC — Heighted Avervge Cast af Capital
P—nef profit (profié for the accounfing period affer fax), - : -
TCE - dofal capifal emploped, 5 — sales, TA - dofal assefs, Gtz HER B R TR T R

PEA - profit from econormic achviiy (qffer fax),

REA — rafurn from aconomis acfivii, EVA=NOPAT - (WACC x ()
FA —fired assefs, CA — currend assefs, OA — ofher assels, EVA=(RONA-WACO)x
FC—foreign capifal CEA — cost of economic aciivify,

IA— infangible ssefs, TFA —fangible fived qssefs, LFA — longferm financial assefs.
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