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¢ The main aim of this paper is introduction of
s new diagnostic method to detect the
hidden causes of problems in the
enterprise.

This new method is based on the “"body
therapy”, the method used in psychological
practise as therapy or can be used as tool in
human psychoanalysis.

The main idea of this holistic approach is
that the human body and mind, psyche (soul)
is a single unit.
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The use of methods used in human
psychology for enterprise requires a certain
degree of abstraction, so we imagine the
enterprise as a living human being or an
artificial intelligence. This "being" should
have body, soul and mind.

In our work we have combined two theories,
and so we see the enterprise as a human
being who has body, soul, mind and voice.

For the personalized business we are able to
apply the modified method used in human

psychology.
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Because in the real world it is impossible to
work with the company as with the living
being, we have to find a way how to fix
this problem.

We are again inspired in psychology and we
used existing projective tests, such as Draw
a person test (DAP), Figure Drawing Test
(FDT).

Projective tests have their origins in
psychoanalytic psychology, which argues
that humans have conscious and unconscious
attitudes and motivations that are beyond
or hidden from conscious awareness.
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We decided to take advantage of
projective tests and we modified them in
the proposed method to detect hidden
problems, possibly hidden causes of
problems in the company.

The aim of this methodology is to show the
company, that the problem areas are not
always rational or substantive nature, but the
problem could be: poor internal
communication, poor identification of
employees with the company etc. (soft
problems, which can cause bad economic
acting of the company on the market).




DRAWING THE IDENTIKIT OF THE
COMPANY
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A The working title of the proposed method
A is "Identikit of the company”.
7. Identikit is "a picture of a person,
{%Qj especially one sought by the police,
. reconstructed from typical facial features
according to withesses' descriptions” (8).
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Our identikit of the company will cover
the whole body and not just the face of
corporate being.
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% METHODOLOGY OF D.I.C.

It will be a creative session with management:
of the company.

X ~ The main task for management during this

[/ S . . . .
’  session is: Draw their enterprise as a human
inal
ﬁﬂ;ﬁ being!
i

At the beginning of this session we will
describe “company being", a part of its body
and functions of those parts, and also we will
present the basic rules of drawing.

The result of this session will be |dem‘|kn‘
of the company |




yDuring analyzing the final identikit of the
company, will be used the interpretation
of differences in the corporate body
according to human bodytherapy, which
we proposed.

The results will be combined with
secondary research materials available in
the company.




In the following section we briefly
interpret the individual features of the
"corporate body" and their functions
that we proposed.

Our interpretation was based on the
Sedldkova (2003) and her interpretations
in human body therapy.
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Organizational structure of the company
can be seen as a skeleton.

Without the skeleton, the body collapsed.
The head and spine are senior
management; middle management
controls upper and lower limbs and lower
management control hands and feet.
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I Upper limbs: Teams or departments, which anre
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aimed at production and at the same time, provide the
basis for contact with surroundings (through the
products, services). Upper limbs functions are the
production and communication. The communication
function is understood in terms of the marketing
department (f.e. communication through the products).

Lower limbs: perform the movements and also they
may be involved in production of the products. The
movements of the corporate body, in figuratively
speech, we can understand as movements towards the
partners of the company or towards the company
sources. Lower limbs connect the company body with
the ground; metaphorically, the company have to have
"both feet on the ground”. The lower limbs represent
functions that move the enterprise in real time. They
should be pillars of the company. Lower limbs,
therefore, could have logistic, marketing;—supply
management functions.etez————r




The Trunk (torso) is linked to the existence)
basic body functions important for survival are
taking place in the trunk. The basic corporate
body functions are: accounting, personnel
management, legal department and the others
administrative departments. The trunk is close to
the control centre (the backbone, spine).The soul
resides in the corporate trunk.

The head is the part of the body, which has a
public nature. It has the most visual contacts with
the environment and partners of the company.
The corporate mind and voice resides in
corporate head. Head in conjunction with the
backbone represents senior management and
business owner.




Breathing - a cash flow in the company (revenues, costs
and etc.). Inhale -- a revenue, exhale - an expense.
Nourishment for the company would be material (non-
production material), information from the environment
and energies.

Muscles - human and machine labour force. This labour
force is used for production.

Nervous system would represent control data (from the
external and internal environment). The flow of data in
the enterprise, we can metaphorically compare to the
nervous system, which gives instructions to the
muscles. In our proposal, the Nervous system is
bidirectional.

Blood represent tangible and intangible internal flows in
the company. Blood is a “carrier”, it carries the vital
elements for the body and blood is responsible for
receiving and dispensing elements in the whole body.




We expect that by using visualization me‘rhods\
we can reveal information which
management does not want or cannot
present because they need not
consider these information as crucial

for the company. This means that such
techniques can help to detect the hidden
causes of problems in the company.

We recommend using these "soft" methods as
secondary methods addition to primary "hard"
methods such as SWOT analysis.
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Pokyny pre manaZment podniku: ,Ako nakreslit’ podnik ako I'udskd bytost™

Predstavte si, Ze podnik, v ktorom pdsobite, je Ziva 'udskd bytost’ (alebo umeld
inteligencia). Pokuste sa nakreslit’, ako ju vidite a vnimate. Interpretdciu
jednotlivych ¢asti a funkcii tela mdte k dispozicii. Pokyny prosim, dodrzte.

1.Snazte sa vystihnlt’ kresbou prvy obraz, ktory Vam prisiel na um.

2.Pri kresleni mozete pouzivat’ ceruzku, farebné ceruzky alebo pero.

3.Postavu nakreslite spredu (pohl'ad do tvdre) aj zozadu (pohl'ad na temeno hlavy)
a z boku.

4 Nesustred'ujte sa na umelecké stvdrnenie postavy ale na zakreslenie proporcii
jednotlivych Casti tela s ohl'adom na funkcie, ktoré redine plnia (ako podnik).
5.0porou organizmu je jeho kostra - dodrzte rozmiestnenie manazmentu ako je
uvedené na obrdzku 1.

6.Postava moze vykondvat’ nejaku ¢innost’ ale aj hemusi.

7 Postavu mozete zakreslit’ ako muza, Zenu alebo bezpohlavni bytost,

8.Tvar postavy by mala vyjadrovat’ nejakd emdciu.

9.Postavu mozete zakreslit' oblecend.

10.Postava méze byt aj deformovand (mat’ handicap alebo jej moze chybat’
koncatina a pod.) alebo mat’ zdravotné problémy resp. abnormalitu.

11.Ak budete povazovat’ za nutné, pridajte k vasej kresbe aj komentar.

12.Na vypracovanie mdte 1 h.

®43.V pripade otdzok sa obrdt’te na konzultanta.

Q\;o




Interpretdcia poznatkov z bodyterapie na ,Telo" podniku

Dychanie -- za nddych by sme pri podniku povaZovali proces prijimania
a za vydych proces odovzddvania, vylu¢ovania, vyddvania energie.

V nasom pripade by i$lo o penazné toky v podniku.

Potrava pre podnik by bol material (nie vyrobny materidl), informacie
z okolia a energie.

Svalstvo - Pracovna ('udska aj strojovad) sila a jej funkcie v podniku
je svalstvom, ktorym sa cely organizmus hybe a vykondva pri tom prdcu.
Pomocou neho sa vykondvaju pohyby a vsetky aktivity tykajice sa
produktivnej prdce. Impulz na vykonanie pohybu je vedeny

z centrdlneho riadiaceho systému (vy$si manazment). Tento impulz sa
deleguje na stredny manazment, ktory ma prdavo hybat’ kon¢atinami na
vSetky smery vocCi trupu a on ho deleguje na nizsi manazment podniku,
ktory zabezpeci, aby zamestnanci vykonali dany pohyb alebo innost’.
Svalstvo (pracovna sila) k svojej prdci potrebuje energiu a pracovné
prostriedky, ktoré st mu doddvané cez obehovy systém. Informdcie a
prikazy, ktoré st mu delegované cez nervovy systém. Nervovy systém
je obojsmerny, prendsa impulzy aj smerom dovnitra, tzn. do
centrdlneho riadiaceho systému pripadne len do nizsich drovni (stredny X
manazment).




Interpretdcia poznatkov z bodyterapie na ,Telo" podniku

Nervova sdstava by reprezentovala riadiace informdcie (aj

z externého aj z interného prostredia) a teda tok ddt v podniku by sme
metaforicky mohli prirovnat’ k nervovej sdstave, ktord dava pokyny

svalom ¢o maju vykonat’. Nervova sdstava je zberacom, analyzdtorom,
hodnotitelom aj kontrolérom toho ¢o sa v organizme a mimo neho deje.

Krvou podniku mozeme nazvat’ vndtropodnikové toky hmotné qj

nehmotné. Krv je nositelom a mad na starosti prijem aj vydaj elementov

v takychto tokoch. Do krvi sa potrebné elementy dostdvajd pri dychani

a trdveni.

Horné koncatiny by sme mohli prirovnat’ k timom alebo oddeleniam,

ktoré majd za ciel’ produkciu a zdroven vytvdraju zdklad pre kontakt s

okolim podniku (prostrednictvom produktov, sluzieb). Mali by by+’

v kontakte s tymi partnermi, ktorych svojou produkciou ovplyvriuju.

Horné koncatiny plnia funkciu produkénd aj komunikaénd. Komunikacnd
funkciu chdpeme z pohl'adu marketingového oddelenia, kedy sa

nadvazuju kontakty na zdklade toho, aké produkty moze poskytndt’. ’
Napr. pri nadvdzovani kontaktov s buddcimi odberatel'mi sa

predsTGVUJe to, o moze podnlk pondknut’ k spoluprdci, alebo pri *
vystaveni pr‘oduk‘ru v predajni je tento pr‘oduk‘r ako pr'edlzena r'uka

podniku smerom ku konecnému spotrebitelovi. —-




Interpretdcia poznatkov z bodyterapie na ,Telo" podniku

Dolné koncatiny plnia funkciu pohybu a tiez sa méZu podiel'at’ na
vytvarani hodnat. V nasom ponimani by islo o pohyb v prenesenom
zmysle slova smerom k partnerom podniku a k zdrojom podniku. Dolné
kon€atiny by sme mohli metaforicky nazvat’ aj tym, ¢o podnik .drzi na
zemi" t. j. spdja ho s realitou. SU to oddelenia alebo funkcie, ktoré
podnik postvajd v redlnom ¢ase a drzia ho aj v aktudlnom prostredi a
postvaju k partnerom. Mali by to byt’ pilieri podniku. Dolné konéatiny
teda by mohli plnit’ funkciu logistickd, zdsobovaciu, odbytovd,
dopravnid a pod. v zmysle zabezpecovania pohybu.

Trup je spojeny s existenciou, v trupe sa odohrdvaju telesné procesy
dolezité pre prezitie. Trup by niesol v naSom ponimani funkcie tykajuce
sa prevddzky podniku a jeho vndtorného Zivota, napr. funkcie
persondlneho, mzdového, prdavneho, ekonomického oddelenia a pod.
Trup je blizko riadiaceho centra a riadiace centrum je mu aj oporou
(chrbtica). Trup je akymsi sidlom Duse podniku.

Hlava je Cast’ tela, ktord ma verejny charakter. Md najviac vizudlnych
kontaktov. Je sidlom vac¢siny komponentov z Mysle a Hlasu podniku,
teda plini tieto funkcie alebo ich nesie. Hlava v spojeni s chrbticou X
reprezentuje najvySSi manaZment a majitel'a podniku.




Interpretdcia poznatkov z bodyterapie na ,Telo" podniku

Organizacna Struktira podniku moze byt chdpanad ako kostra, ktord
pIni funkciu pohybu a opory organizmu. Bez takejto kostry by sa
organizmus zratil. Na obrdzku 1 je naznacend organizacnd struktira
prenesend na &loveka. Vyssiemu manazmentu zodpovedd hlava

a chrbtica, stredny manazment ovlada horné a dolné koncatiny a nizsi
manazment ovldda ruky a nohy. V danom ponimani nejde o ,sidlo moci",
ale o zodpovednosti z delegovania pravomoci a povinnosti za vykonanie
pohybu a drzania opory organizmu.




Vy38i manazment
Stredny manazment
NiZ8i manazment
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Vysledkom Fdzy VI v modeli IT by malo byt
zistenie rozdielov medzi vnimanim osobnosti
podniku z troch pohl'adov a vysledkami analyzy
dizajn manudlu podniku.

Kombindciou tychto rozdielov s vizualizdciou
podniku (identitkit podniku) budeme moct’
manazmentu vo fdze VII ukdzat' rozdiely
medzi skutocnost'ou v podniku, a tym ako ho
vnimaju  jeho partneri, manazment
a zamestnanci. Bude mozné uréit’ aj
pravdepodobné priiny rozdielov v tomto
vnimani.




I~ Pomocou identikitu a charakterovych &t podniku bude mozné
i) ndzorne poukdzat’ na rozdiely medzi vnimanim z réznych

pohladov, a tym manazmentu vysvetlit’, Ze identita jeho
podniku je tvorend nielen vizudlom ale aj inymi komponentmi,
ktoré doteraz nevnimal ako sicast’ identity.

Takouto prezentdciou a vysvetlenim dosiahneme v prvom rade
vysvetlenie a pochopenie toho, Ze identita je tvorend roznymi
komponentmi, tiez Ze na imidZz a reputaciu podniku (¢o sd
kategorie, ktoré su vysledkom fungujlcej identity) md vplyv
& nielen vizudl podniku ale aj komponenty, ktoré sd napr.

[\ zmyslovo nepostrehnutelné ale aj tak vnimané, a na zdklade
toho sa tvori vysledny obraz podniku a jeho reputdcia.

Teda v tejto fdze by sa prezentoval model identity podla
Balmera a Soenena (1999) i Melewara a Karaosmanogla (2006)
A aajpomocou heho by sa zviditel'fiovali tie komponenty

v identity, ktoré boli doteraz manazmentom prehliadané.




